
HUNTINGTON SCHOOL  

GOVERNORS’ STUDENT PERFORMANCE COMMITTEE 

TERMS OF REFERENCE 

COMPOSITION 
At least three members of the governing body with voting rights.  
 
QUORUM 
The quorum for a meeting and any vote will be three governors who are members of the committee. 
 

 
SLT Responsibility: Headteacher, Deputy Headteachers and Assistant Headteachers with 
responsibility for student progress 
 

1. To establish the principles which underpin the school’s Behaviour Policy; 

2. To monitor and evaluate the implementation of the school’s Behaviour Policy; 

3. To monitor and evaluate all matters relating to student performance including:  academic 

attainment & progress; attendance; with special regard to specific cohorts, including students 

who attract the Pupil Premium (CLA, FSM & MOD); students who enter the school with low 

attainment in Literacy and Numeracy; and students with SEND; 

4. To monitor and evaluate the data regarding: fixed term & permanent exclusions; managed 

moves; appeals; the Isolation Unit and attendance; 

5. To monitor and evaluate the implementation of all policy issues relating to Special 

Educational Need and Disabilities (SEND):  Access Plan, SEND Offer and Policy and Medical 

Needs; 

6. To monitor and evaluate the implementation of all policies regarding the Safeguarding of 

students:  this includes all safeguarding, child protection, photo permissions etc.; 

7. To monitor and evaluate the implementation of all policies relating to equality and diversity; 

8. The review of and recommendations for the School Development Plan; 

9. To monitor and evaluate the on-going development of the Student Progress and Pastoral 

systems. 

10. To review student destinations. 

11. To review student retention. 

12. To contribute to the processes around Risk Management by identifying and/or monitoring 

those perceived risks identified to be linked to the student performance side of the school.  
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